1/1/2018
9/1/2017
Highest Ranked Offer 11/1/2017

\Contract Awarded
A A

Today

Implementation Project Kickoff

1/1/2019
Year1

1/1/2020 1/1/2021
Year 2 - Enrollment, Employer Reporting, CRM, Year3
& Insurance Premiums Go Live

1/1/2022
Year 4 - Retirement Claims &
Benefit Payments Go Live

Program Phases

_“

Workstream 0: Requirements
Definition & Vendor
Procurements

6/16 - 7/16 | 8/16 - 9/16 12/16 - 4/17

DataVendor RFP

4/17 - 8/17
DataVendor Selection

5/17 - 8/17
RFP Released & Impl
VendorS ring

1/17-4/17
im @l Vendor RFP (Approach,
Objectives, Context, etc)

10/16 - 1/17
Detailed Requirement

10/16 - 1/17
Detailed Requirements

Workstream 1: Enrollment,
Employer Reporting, CRM, &
Insurance Premiums System

Development

Confirmation

1/18 - 6/18

Design

1/18 - 6/18
PEBA Co-Develo pm

9/16 - 12/16 1/17 - 8/17

quireBackfill Resource: Train Backfill Resources

5/18 - 2/19
PEBA Co-Developm

1/19 - 8/19
tion tin

UATPlanning & Prep

9/17 - 12/19
PEBA Business Unit Support

Enrollment, Employer Reporting, CRM & Insurance Premiums

1/20-9/20
Warranty
1/19 - 8/19

PEBA Testing
1/19 - 8/19

Workstream 2: Retirement
Claims & Benefit Payments
System Development

10/20 - 6/22
Business Process Improvements & Enhancements

1/20-6/22
Production & Data Bridging Support

1/22-6/22
Warranty

1/20-12/21
PEBA Business Unit Support

Workstream 3: Data
Conversion & Bridging

8/16 - 6/17 7/17 - 11/17

Data Conversion Planning & Analysis Data Profiling Support
8/16 - 6/17 7/17 -11/17
Data Conversion Planning Support Data Profiling

1/18 - 12/19
Phase 1 - Data Conversion

1/18-12/19

1/20 - 12/21
Phase 2 - Data Conversion

1/20-12/21
Phase 2 - Data Conversion & Reconciliation

Workstream 4: Organizational
Change Management

10/17 - 2/18
Co-Development Training

5/17 - 8/17
Communication Plan| Change Mgmt Plan

9/17-12/17

2/18-5/18
ER Rollout Plan

11/18 - 4/19
CreateTraining
Material

5/18 -7/19

ER, Payroll Provider, & SCEIS Payroll File Coordination

6/19 - 8/19
IT Ops Support
Training

5/19 - 12/19
PEBA Business Unit Training & Change Manage ment]

11/20 - 4/21
CreateTraining
Material

8/19 - 12/19 1/20-6/20
ER Training & Certification] ER Reporting Change Support

6/21-8/21
IT Ops Support
Training

5/21-12/21
PEBA Business Unit Training & Change Management

Workstream 5: Program
Management

1/18 - 6/22
Program Management

Jul-16 Oct-16 Jan-17 Apr-17 Jul-17 Oct-17 Jan-18 Apr-18
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I Clicnt Services Vendor
I r:sAstaff (ORD, SMEs, IT) I Data vendor

Jul-18 Oct-18 Jan-19

Apr-19

Jul-19 Oct-19 Jan-20 Apr-20 Jul-20 Oct-20 Jan-21

I | plementation Vendor : Critical Path Activity

Apr-21

Jul-21 Oct-21 Jan-22 Apr-22
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