State of South Carolina

Print Management Program

Frequently Asked Questions (FAQs)

1. What are the primary benefits of the new State Print Management contract?

· To maximize cost savings for State Agencies and Using Governmental Units (UGU) through pre-negotiated, guaranteed pricing. The former NASPO and other consortium contracts do NOT contain pre-negotiated guaranteed pricing.
· Improve service levels by including strict equipment uptime, physical technician response time, loaner device, and “lemon clause” protections.

· Reduce program complexity to simplify the selection process for users.
· Increase program transparency by revealing the total cost of equipment and service.
· Make it easy for users to compare the price and value of their vendor options.
· Require standardized equipment configurations with accessories that all users want including two-sided printing and stapling.
· Include expert independent consulting services at no additional cost to provide additional assistance to each UGU. 
2. Which products are covered in the new program?

All equipment must be new. Service and support will be provided by the awarded vendor(s) under the following five print output product categories: 
· Product Category 1: Copier/MFDs (multifunctional devices) including convenience and production devices,
· Product Category 2: Network Printers (not USB-connected local printers),
· Product Category 3: Wide-Format Printers,
· Product Category 4: Digital Duplicators, and
· Product Category 5: Scanners.
3. What if we want to get out of an existing contract and move into the new cost saving program before our current contract expires?

· The State has engaged expert consultants (Recovery Analytics Solutions [RAS]) to assist with the transition to the new program. They will work in concert with your UGU to ensure the optimal program roll-out and 100% vendor contract compliance. There may be special vendor funds available to assist you in moving into the new program faster. 
4. Can we keep our existing devices for backups?
It is not fiscally prudent to maintain redundant equipment and incur higher costs. It is in the best interests of the State and its users to eliminate older technology and reduce costs. 
· No, state agencies cannot keep older redundant equipment.

· UGUs determine what they choose to do.
· The new contract will require higher equipment uptime thresholds and faster repair response time.

5. Our current devices were purchased with our UGU’s funds. What happens to those devices now?
There are two options: 
· Primary:  Devices owned by the UGU that are no longer needed will be disposed of by the selected vendor. 
· Alternative:  UGUs may decide to donate their old devices. In any case, please refer and adhere to State’s asset disposal policy when dispositioning these machines. 
6. Will all our existing print output devices be replaced at the beginning of the new contract? 

· No, the new devices will be installed on an agreed-upon phase-in schedule. 
· All copiers will be upgraded to full copy/print/scan multifunctional device (MFD) capability.
7. If using RAS’s consulting services is mandatory, do we have to accept RAS’s recommendations?
· No. UGUs make all final selections regarding vendors, models, and acquisition options.
8. Will using RAS slow our process down?
· No. RAS will save you time in your decision-making process by very quickly providing UGUs with all necessary data to make more informed business decisions.

9. What device acquisition options are there?

· UGUs may elect to purchase or lease any device in any Product Category.
· In the Copier/MFD category, UGUs may also choose a rental program option which is similar to the old “cost per copy” program.
10. Which acquisition options trigger GASB accounting methods to be used?

· Both the lease and rental options trigger the GASB rules to be followed.
11. Who decides what initial copier/MFD (multifunctional device) we receive?

· UGUs make the final selection. UGUs select any additional options desired.
· Model types will be proposed for your UGU’s consideration based on a review of your historical print volumes by the selected vendor(s).
· Each UGU will be contacted to review proposed devices prior to installation.
· The default replacement plan is a one-for-one like-for-like device substitution, but other right-sizing options for the UGU’s consideration may be presented by RAS and equipment vendor.
· In general, users will receive devices that are at least as fast as what users currently have to accommodate a higher printing volume. In a few cases, because of your past print/copy/scan volumes, faster units may be recommended. 
· All device recommendations will be vetted by an expert independent consulting firm for the benefit of each UGU at no additional cost.

12. Will I have printing and scanning capabilities on my new copier/MFD (multifunctional device)?

· Yes, all Copier/MFDs will be pre-configured with the most common options included.
· Printing and scanning will be standard features on all copier/MFDs 
· Duplex, Stapling, and Hole Punching will be configured on all higher-speed devices
It is imperative that copiers are on the network and printer drivers installed on all desktops to take advantage of the lower per-page printing costs. 
Although desktop network printers are not being removed, users incur higher cost printing to those devices. Users are strongly encouraged to print to the new lower-cost copier/MFDs.
13. How will service be handled?

All service is performed by local authorized dealers or manufacturer branch offices. All print output devices will be tagged with the proper 800 number or email address to place a service call. Alternatively, each UGU may determine whether to route service calls through its own Help Desk. Users are requested to not call vendor technicians directly to ensure a proper paper trail of service calls.
14. How long does it take to install a new print output device?

The actual installation of your new device should take less than ½ hour. Your old print output device will have to be removed and properly disposed of.

15. When will training on the new equipment take place?
Training on the equipment will take place at the time it is replaced. If it is not convenient for the user at that time, selected vendor representatives will come back at a more convenient time to train on the advanced features.

16. How many vendors were selected under the new Print Management program?
The number of awarded vendors under the new State-wide program varies by Product Category.

17. How long will it take to replace our current devices?
· The State anticipates all copier/MFDs will be replaced in the first two years of the new contract.

· The plan is for all devices to be installed under purchase or five-year rental/lease programs.
· If necessary, the State will extend the program for two years so that all (or most) devices will have lease/rental program terms expiring in 2029 or 2030.
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