We found the written justification for use of a RFP over an Invitation for Bid (IFB) to be inadequate.  Section 11-35-1530 states in part,  “If a purchasing agency determines in writing that the use of competitive sealed bidding is either not practicable or not advantageous to the State, a contract may be entered into by competitive sealed proposals….,”   The first and fourth paragraphs in the justification do not address the use of a RFP over IFB.  The second paragraph of the justification somewhat discusses the use of a RFP over an IFB.  The first sentence and the last two sentences in this paragraph provide the most information, but are not sufficient.  From the first sentence, the University wants to consider vendor equipment, capabilities, vendor understanding of the University’s needs, delivery plans and experience.  The last two sentences in this paragraph state, “Adding these criteria in a specification as requirements might seem like an option, but each criteria have a vast array of responses that could make each offer slightly different and thus one offer more advantageous to the University.  As such, a competitive sealed bid would not be possible.”  

We recommend the University elaborate on the items in paragraph 2, particularly the items in the first sentence.  Explain why the University wants to consider vendor equipment, capabilities, vendor understanding of the University’s needs, delivery plans and experience in lieu of using a low bid type procurement.
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Based upon the following Justification, the proposed procurement action described below is
being procured pursuant to the authority of Section 11-35-1530(1) of the South Carolina

Consolidated Procurement Code.

SUBJECT: PREFERRED PRINTING VENDORS CONTRACT — (REBID)

After reviewing the requirements for the above solicitation, it is the staff’s recommendation,
consistent with the requirements of Section 11-35-153 0, that the use of competitive sealed
bidding is neither practical nor advantageous to the State with regard to this contract. Therefore,
the ultimate contract resulting from this solicitation should be entered into through the use of a
competitive sealed request for proposal. This will allow the University to accurately evaluate
proposals for the Preferred Printing Vendors contract relative to requirements other than low bid.

Criteria such as equipment and capabilities of vendors, understanding the needs of Clemson,
delivery plans, and experience all must be considered in addition to price to ensure the best value
for Clemson. The University has determined these other criteria must be considered to ensure
that the winning vendor(s) is capable of providing high quality and outstanding customer
support. Based on the University’s decision to completely outsource our printing services
operation, it is critical that the selected vendors offer more to the University than just a great
price. Their failure to truly understand the needs of the University and have the equipment and

The intent of this contact is also to consolidate down our supply base from over 100 printing
vendors to a select few preferred vendors. For this reason, a fixed price bid as defined under the

Consolidated Procurement Code can also not be considered.

This recommendation is made after a thorough and thoughtful evaluation and, if concurred in, the
decision would therefore not be erroneous, arbitrary, capricious, or contrary to law. Pursuant to
this Section 11-35-2410 of the South Carolina Code of Laws, this decision would be conclusive

and final.
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